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Distribute federal funds to studies and construction 
projects that support the vision

What is an MPO?

Carry out multimodal transportation planning at a 
regional scale 

A federally required planning entity that engages governments (elected 
officials and various transportation agencies), residents, and other 
stakeholders in a collaborative and transparent public process to:

Develop a vision for multimodal transportation in 
the region
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20-year vision and goals for the transportation system and 
prioritizing projects and programs to meet the vision

Rolling, five-year capital investment plan, including the shorter-
term investments that help realize the long-term vision

Annual work program for how federal planning funds are 
allocated to studies and technical analyses to benefit the region

What is an MPO?
A federally required planning entity that engages governments (elected 
officials and various transportation agencies), residents, and other 
stakeholders in a collaborative and transparent public process to:
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Massachusetts MPOs
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Massachusetts MPOs’ Funding
Roughly $250 million for construction and $14 million for planning annually
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Boston Region MPO
34% of road lane miles 
51% of jobs
47% of population

Boston Region MPO



22 voting members

12 elected municipalities:
4 at-large
8 subregions

2 for City of Boston

Massachusetts 
Department of 
Transportation

Massachusetts 
Bay Transportation
Authority

Massachusetts Port 
Authority

Regional Transportation 
Advisory Council

MBTA Advisory Board

Metropolitan Area 
Planning Council

Who serves on the Boston Region MPO board?
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Why Should You Care about MPOs?

MPOs work to figure out how to address transportation 
challenges and provide access to opportunities by:

• Addressing congestion and the associated economic, 
health, and air quality impacts

• Ensuring individuals can benefit from our transportation 
system, regardless of age, gender, race, income, ability, or 
language

• Planning transportation and land use jointly to maximize 
economic vitality and quality of life
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Why do MPOs exist? 
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We cannot build out of congestion
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MPO Vision for Transportation

Boston Region MPO
A modern, well-maintained transportation system that 
supports a sustainable, healthy, livable, and economically 
vibrant region. 

To achieve this vision, the transportation system must be 
safe and resilient; incorporate emerging technologies; and 
provide equitable access, excellent mobility, and varied 
transportation options.
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Moving People

Source: NACTO Transit 
Design Guide
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Multimodal Planning
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Equity in MPO Work

MPOs work to ensure that the most disadvantaged populations:
• Are heard in the transportation planning process
• Receive a fair share of transportation investments
• Are not subject to undue burdens

Who is affected most by failures in our transportation system?



Equality

9

Destination 2040 TE Goal

Ensure that all people receive comparable benefits from, 
and are not disproportionately burdened by, MPO 

investments, regardless of race, color, national origin, 
age, income, ability, or sex
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Means of Transportation to Work, Minority and Total Commuters
Source: 2017 American Community Survey 5-Year Summary file

All Workers Minority Workers

Count Percent Count Percent
Drove alone 1,047,277 61.1% 245,203 49.3%
Carpooled 116,764 6.8% 46,529 9.4%
Public transportation 306,454 17.9% 135,541 27.3%
Walked 114,701 6.7% 39,157 7.9%
Taxi, motorcycle, bicycle, other mode 43,672 2.5% 13,503 2.7%
Worked at  home 86,511 5.0% 17,185 3.5%
Total 1,715,379 100.0% 497,118 100.0%

Equity across Modes
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Surveyed Priorities for MPO 
Transportation Investments

In a recent online survey, MPO staff asked respondents to select 
their top 5 priorities for infrastructure investment:

0 50 100 150 200 250 300

Improve pedestrian safety
Promote more equitable transportation mobility

Reduce emissions and pollution
Improve bicycle safety

Reduce congestion
Create new connections in the bicycle network

Prioritize buses with dedicated bus lanes
Maintain the existing transit system

Promote economic development by increasing access to…
Maintain and improve existing roads and bridges

Enhance climate resiliency and the ability to respond to…
Maintain and improve existing sidewalks

Limit the environmental impacts of projects
Improve auto safety

Improve mobility and safety for trucks
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Define Investment Programs

Boston Region’s programming goals for a five-year period

• Guide MPO decision-making
• Help municipalities understand MPO priorities
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Infrastructure Projects
FFYs 2020-24 TIP Projects

• $20 million for three shared-use path projects
– Minutemen Bikeway Extension (Loomis Street to Concord Line) in Bedford
– Bruce Freeman Rail Trail, Phase 2D in Sudbury
– Independence Greenway Extension in Peabody

• $160 million for 19 Complete Streets projects with bicycle facilities
– Rehabilitation of Essex Street in Lynn
– Reconstruction of Broadway from City Hall Ave. to the Revere City Line in Chelsea

• Major infrastructure projects that include shared-use off-street paths:
– $190 million for the Green Line Extension in Cambridge & Somerville
– $150 million for the reconstruction of Rutherford Ave. in Boston

$65 million for McGrath Boulevard is programmed in the Long-
Range Transportation Plan for 2025-2030
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Ongoing Support Activities

• Bicycle and Pedestrian Count Database (back to 1976) 
and online interactive map 
https://www.ctps.org/appsloc/bike_ped5/bike_ped_query.html

• Maintain awareness of:
– Boston region bicycle- and pedestrian-related work
– Bicycle- and pedestrian-planning best practices and 

developments statewide, nationwide, and globally
– Boston region network gaps affecting safety, comfort, and 

connectivity for bicyclists

https://www.ctps.org/appsloc/bike_ped5/bike_ped_query.html
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Discrete Studies

• Current discrete study involves identifying and addressing 
locations with high bicycle and pedestrian crash rates 

• Past “Discrete Studies”:
– 2019 Pedestrian Report Card Assessment (PRCA) interactive database

– 2018: Bicycle Level-of-Service Metric (Bicycle Report Card)
– 2018: Evaluation of the Safe Routes to School program application in the 

Boston region

– 2018: Feasibility analysis of addressing bicycle network gaps
– 2017: Creating the PRCA

– 2017: Analysis of Fairmount Line Station access 
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PRCA Interactive Database



Call to Action

How should we define the vision for transportation 
in the Boston region, and what are the priorities to 
reach that vision?

How can we best allocate the dollars we have 
available to meet your transportation needs?

What planning work is most needed to support 
the type of improvements you are looking for?



29

Call to Action
• Think about the voices that are not at the table
• Recognize your privilege and use that to support 

or to elevate others

• Make your case stronger—advocate for 
multimodal improvements to help everyone 
access opportunities

Source: Global Citizen
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If you don’t know what your MPO can do for 
you, just ask!

Tegin Teich, Executive Director
tteich@ctps.org, 857-702-3686

Kate White, Public Outreach Coordinator
kwhite@ctps.org, 857-702-3658

Casey Claude, Bicycle and Pedestrian Program Manager
cclaude@ctps.org, 857-702-3707

mailto:tteich@ctps.org
mailto:kwhite@ctps.org
mailto:cclaude@ctps.org
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